
Development Related Fees and Charges 

Revenues from development related fees and charges decreased significantly in 
fiscal year 2009 due to the tum in the economy. Residential development, which 
was booming in the City of EI Centro in fiscal year 2005-06 and 2006-07, has 
seen a significant down tum over the past two fiscal years. Development related 
fees decreased from $2.1 million in fiscal year 2005 to $1.3 in fiscal years 2006 
and 2007 to $600,000 in fiscal year 2009. 

GASH 45 Implementation 

In 2004, the Governmental Accounting Standards Board (GASB) issued 
Statement 45 "Accounting and Financial Reporting by Employers for Post­
Employment Benefits Other Than Pensions." It requires public agencies, 
including the City, to report their costs and obligations for health and other 
benefits of current and future retired employees. Other post employment benefits 
(OPEB) include such items as medical, dental, vision, hearing, life insurance, 
long-term care and long-term disability. The City provides medical, dental, vision 
and life insurance to retirees. 

The City ofEI Centro is required to implement this requirement by June 30,2009. 
Accordingly, the City will be required to identify and disclose OPEBs as an 
expense and, to the extent not pre funded, a liability in its Comprehensive Annual 
Financial Report (CAFR) that will be published with the closing of the books for 
June 30, 2009. The City hired an actuary to perform the valuation of OPEB. The 
valuation demonstrated an unfunded accrued liability of $8.2 million dollars and 
an annual required contribution of $987,000. The budget for fiscal year 2010 
reflects the annual required contribution being funded by both the general fund 
and enterprise funds. The City has also funded $7.1 million of the total unfunded 
accrued liability. 

Summary and Conclusions 

As the economic picture unfolds in California, the development of the budget has 
been a challenging process. Decisions were made to cut expenditures from all 
departments without compromising safety or quality of services. Should the 
economic climate continue to deteriorate we will be obligated to review our 
position and reestablish a plan of action. However our situation is still superior to 
what other cities in California are experiencing. In example the City of Vallejo 
has declared bankruptcy. Reports indicate that Victorville has frozen salaries for 3 
years and is considering outsourcing its Fire Department. Many other cities have 
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together to implement cost savings measures. It is very important that we 
continue to bring our budget into structural balance and not use one-time or 
growth induced funds to expand the City workforce or fund operations. A strong 
fund balance and reserves will be crucial should the economy continue to decline. 

Budget Overview 

The total adopted operating and capital budget for fiscal year 2009/2010 is 
$121,632,692. This is a decrease of $3,896,343 or 3.10 percent from the prior 
fiscal year 2008/2009. The total includes $26,416,501 for the General Fund and 
$60,747,617 for the Enterprise Funds. 

The following is a summary of the adopted budget and a comparison of the prior 
year. 

Annual Budget 

All Funds 2008/2009 2009/2010 
Operating Budget $50,317,045 40% $ 51,101,798 42% 
Capital Improvements 66,057,425 53% 63,268,705 52% 
Debt Service Fund 5,204,565 4% 5,233,189 4% 
Solid Waste Disposal 3,950,000 3% 2,029,000 2% 

$125,529,035 100% $121,632,692 100% 

General Fund: 

The General Fund provides for general government services such as legislative, 
administrative, finance and human services. Also included in the General Fund 
are public safety, includes police and fire; transportation, including street 
maintenance and traffic safety; community development, including engineering, 
planning and building regulations; culture and recreational services, which 
provide library, parks and recreation services 

The total adopted General Fund Budget for fiscal year 2009/2010, including 
operating transfers out of $770,250 totals $26,416,501. This amount represents a 
decrease of $900,018 or approximately three (3) percent over the prior years 
budgeted expenditures. Budgeted operating expenditures are wholly funded by 
current year budgeted operating revenues. In this year's General Fund Budget 
Capital Outlays and other one-time expenditures total $450,285. These one time 
transfers are funded by transfers from the General Fund Balance. The general 
fund activities and their proportionate share of the budget are summarized below: 

5
 



decrease of $900,018 or approximately three (3) percent over the prior years 
budgeted expenditures. Budgeted operating expenditures are wholly funded by 
current year budgeted operating revenues. In this year's General Fund Budget 
Capital Outlays and other one-time expenditures total $450,285. These one time 
transfers are funded by transfers from the General Fund Balance. The general 
fund activities and their proportionate share of the budget are summarized below: 

FY 2009/2010 

Beginning Fund Balance July 1, 2009 $6,668,662 

Operating Revenues and Sources of Funds 25,225,966 

Expenditures and Transfers Out 
1. Public Safety 15,830,072 
2. General Government 2,824,322 
3. Culture and Recreation 3,167,490 
4. Street and Traffic Safety 1,782,886 
5. Community Development 1,591,196 
6. Operating Transfers Out 30,000 

Total Expenditures and Transfers Out 25,225,966 

Operating Revenues less Operating
 
Expenditures and Transfers Out -0­

Capital Outlays and other one time expenditures
 
Funded by transfer from Fund Balance (1,190,535)
 

Ending Fund Balance June 30, 2010 $5.478,127
 

General Fund Revenues and Other Financing Sources: 

EI Centro's revenue and other financing sources establish a financial framework 
for the budget. The total adopted General Fund revenue budget for fiscal year 
2009/2010 totals $25,225,966. This amount represents an decrease of $774,553 
or approximately 3 percent from the prior year. 

The decrease in total revenues is due primarily to expected decreases in: 
• Sales Tax 
• Building related fees 
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Sales tax is the single largest source of the City's revenue, accounting for 
approximately 38 percent of the General Fund's revenues and other financing 
sources. The City's Sales Tax collections are expected to decrease by 9 percent 
over the prior year's budgeted amount. 

El Centro relies on Property Tax collections for funding General Fund 
expenditures. Property Tax will account for approximately 14 percent of the 
General Fund's revenues and other financing sources. The City'S Property Tax 
collections are expected to remain flat. 

The City depends heavily on funding from shared revenues from the State of 
California. These state shared revenues include the City'S portion of Motor 
Vehicle In-Lieu Taxes. Motor Vehicle In-Lieu Taxes will account for 
approximately 16 percent of the General Fund's revenues and other financing 
sources. 

Other significant sources of ongoing revenues come from Transient Occupancy 
Tax, Franchise Fees, Business Licenses and service charges. 

The ongoing revenues for the General Fund meet the General Fund expenditure 
requirements. The City has developed this budget with the objective of 
addressing deferred maintenance items, reserves and designations for future 
liabilities. As noted previously, revenues establish the financial framework for 
the budget, so to continue to successfully meet the goal of having revenues equal 
or exceed expenditures the City must continue to develop and refine policies with 
regards to cost containment, staffing levels needed to meet the City's growth and 
development of new revenue sources. 

General Fund Reserve 

The projected ending General Fund balance, as of June 30, 2009 is approximately 
$6,668,662 projected fund balance at June 30, 2010 is approximately $5,478,127. 
The decrease of approximately $1,190,535 or 17 percent is due to the funding of 
the following one time expenditures; Capital Outlay ($250,285), the recreation 
department's Adams Park and aquatics center design ($200,000) and the annual 
required contribution for GASB45 OPEB liability in the amount of $740,250. 
The projected fund balance at June 30, 2010 in the amount of $5,478,127 is 
approximately 21 percent of total budgeted expenditures. 
The City has reviewed its need for various reserve accounts, such as Accrued 
Leave Liability and Vehicle & Major Equipment Replacement. The following are 
the various reserves/designations included with this budget: 
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10% reserve - $ 2,490,907 
Accrued Leave Liability - $ 980,000 (1) 
Vehicle & Major Equipment Replacement - $ 2,000,000 (2) 

$5,470,907 

(l) this amount should be approximately $2.5 million 
(2) this amount should be approximately $8.3 million 

Enterprise Funds: 

The City's water, wastewater, transit and solid waste are considered to be 
separate, self-supporting funds. These funds are operated as business enterprises. 
Revenues are generated through monthly service charges. The combined 
Enterprise activity, including capital, represents $60,747,617. This amount 
represents a decrease of $9,498,209 or 14 percent over the prior year. 

Capital expenditures account for $42,312,200 or 70 percent of the current year's 
budgeted amount for the Enterprise Funds. Capital expenditures for the current 
year have decreased by $9,097,000 over the prior year. The significant decrease 
is due to capital projects being completed in the Water and Wastewater Systems. 
However, construction of the new water treatment plant and the improvements to 
the wastewater system will continue through next year. These projects address 
deferred maintenance items as well as expansion issues due to increased 
residential and commercial growth in the City. 

The City has reviewed its need for various reserve accounts, such as Accrued 
Leave Liability, Vehicle & Major Equipment Replacement and Post Employment 
Benefit Liability (GASB45). The following are the various reserves/designations 
included with this budget: 

Water Wastewater 
10% reserve ­ $ 512,400 448,368 
Accrued Leave Liability ­ $ 200,000 150,000 
Vehicle & Major Equipment Replacement ­ $ 800,000 380,000 
Post Employment Benefit Liability ­ $ 1,000,000 1,000,000 

$2,512,400 $1,978,368 

Special Revenue Funds: 

The City of EI Centro has 57 special revenue funds, which are designated to fund 
specified programs or services. The Gas Fund, Transportation Funds and 
Development Impact Fee Funds are included in these Special Revenue Funds. 
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CITY OF EL CENTRO
 
2010 BUDGET
 

FUND SUMMARY
 

BEGINNING TRANSFERS TOTAL TOTAL TRANSFERS TOTAL ENDING 
old new FUND BALANCE REVENUES IN REVENUES AVAILABLE EXPENDTURS OUT EXPENDTURS BALANCE 
101 101 General 6,668,662 23,342,178 1,883,788 25,225,966 31,894,628 25,646,251 770,250 26,416,501 5,478,127 

201 201 Gas Tax 3,072 741,600 741,600 744,672 2,000 740,000 742,000 2,672 
202 202 Transportation Art 8 736 186,100 186,100 186,836 2,500 180,000 182,500 4,336 
203 247 State Block Grant 0 0 0 0 0 0 0 
204 262 Library Assistance 77,551 29,700 29,700 107,251 15,600 15,600 91,651 
205 204 Bus Shelter 228,448 371,460 371,460 599,908 524,000 524,000 75,908 

211 7TH & State Reg Bus Terminal 0 1,380,000 1,380,000 1,380,000 1,380,000 1,380,000 0 
206 203 Transportation Art 3 41,661 33,200 33,200 74,861 33,000 33,000 41,861 
207 241 Home Program 23,742 55,300 55,300 79,042 19,500 19,500 59,542 
208 242 Rental Rehab-Hud 438,261 20,000 20,000 458,261 400,000 400,000 58,261 
209 220 Traffic Safety 36,277 16,950 16,950 53,227 16,924 16,924 36,303 
210 209 Wake Ave Extension 297,083 2,000 2,000 299,083 0 0 299,083 
211 206 Traffic Congestion Relief 246,199 410,018 410,018 656,217 0 654,000 654,000 2,217 
212 261 Recreation Projects 0 0 0 0 0 0 0 
213 'fl1 Asset Forfeiture 421,849 110,000 110,000 531,849 294,000 294,000 237,849 
214 205 Local Transportation Authority 9,393,846 2,300,000 2,300,000 11,693,846 9,714,200 182,500 9,896,700 1,797,146 
215 240 Home Grants 35,479 5,295,500 5,295,500 5,330,979 5,295,500 5,295,500 35,479 
217 222 OTS Grants 12,702 0 0 12,702 0 0 12,702 
218 223 State COPS Program - SLESF 99,440 100,500 100,500 199,940 105,953 105,953 93,987 
219 224 DOJ Local Law Enforcement 0 0 0 0 0 0 0 
221 210 Capital Construction 103,173 1,500 1,500 104,673 0 0 104,673 
223 243 HUD Entitlement Program 921,164 589,000 589,000 1,510,164 1,081,667 1,081,667 428,497 
226 244 CDBG Program Income RLF 993,946 89,200 89,200 1,083,146 772,000 772,000 311,146 
227 245 House Enabled by Local 466,949 8,000 8,000 474,949 0 0 474,949 
228 246 Calhome Program 23,754 1,600 1,600 25,354 0 0 25,354 
231 230 Impact Fee - Administration 331,836 42,000 42,000 373,836 216,000 216,000 157,836 
232 231 Impact Fee - Library 531,515 39,000 39,000 570,515 105,000 105,000 465,515 
233 232 Impact Fee· Police 1,451,009 55,000 55,000 1,506,009 129,400 129,400 1,376,609 
234 233 Impact Fee - Fire (69,919) 30,200 30,200 (39,719) 237,479 237,479 (277,198) 
235 234 Impact Fee - Streets 3,764,018 100,000 100,000 3,864,018 475,000 475,000 3,389,018 
236 235 Impact Fee - Parks 247,340 1,000 1,000 248,340 286,434 286,434 (38,094) 
237 236 Impact Fee - Recreation 24,332 0 0 24,332 0 0 24,332 
238 237 Impact Fee - General Government 1,923,559 30,000 30,000 1,953,559 373,750 373,750 1,579,809 
239 238 Impact Fee - Parks & Recreation 279,066 52,000 52,000 331,066 18,500 18,500 312,566 
240 288 Simplot 78,600 100 100 78,700 0 16,175 16,175 62,525 
241 207 FHWA Grants 84,958 200 200 85,158 0 0 85,158 
252 

253 

287 Soft Drink Franchise Fund 
286 Integrated Waste Management 

3,027 
285,708 

620 
251,000 

620 
251,000 

3,647 
536,708 

3,000 
224,508 

. 3,000 
224,508 

647 
312,200 



CITY OF EL CENTRO
 
2010 BUDGET
 

FUND SUMMARY
 

old 

256 
257 

258 

259 
260 

261 

262 

263 

265 

266 

267 

268 

269 

461 
270 

271 

272 
273 

274 
275 

new FUND 

264 Library Renovation 
285 Used Oil Grant Funds 
260 PerCapital Parks Grant 
289 Dept. of Conservation 
280 Tire Clean-up Grant 
263 McGee Park Renovation 
281 Household Haz. Waste 
208 I-8 Imperial Ave. Overpass 
283 Public Education & Amnesty Grant 
284 Used Oil Opportunity Grant 
248 EDA Revolving Fund 
271 Police Operational 
249 Business Enterprise Grant 
272 Buena Vista Landscaping & Lighting 
273 Legacy Ranch CFD 

q>y4 Legacy Ranch L & LD 
275 I.V. Commons CFD 
270 Fire Mitigation Fees 
265 2002 Resource Bond Act 
266 Special Events 

BEGINNING 
BALANCE 

0 
1,361 

0 
34,751 
34,504 

0 
5,707 

85,703 

0 
0 

8,843 
430,473 

1,285 
200,359 
992,873 

67,095 
1,756 

555,476 
19,699 

0 

REVENUES 

0 
105,606 

0 
0 
0 
0 

24,187 
9,000 

0 
0 

13,100 
8,000 

0 
34,700 
90,500 
59,848 
7,000 
5,000 

0 
55,000 

TRANSFERS 
IN 

30,000 

TOTAL 
REVENUES 

0 
105,606 

0 
0 
0 
0 

24,187 
9,000 

0 
0 

13,100 
8,000 

0 
34,700 
90,500 
59,848 
7,000 
5,000 

0 
85,000 

TOTAL 
AVAILABLE 

0 
106,967 

0 
34,751 
34,504 

0 
29,894 
94,703 

0 
0 

21,943 
438,473 

1,285 
235,059 

1,083,373 
126,943 

8,756 
560,476 

19,699 
85,000 

EXPENDTURS 

0 
105,606 

0 
0 
0 
0 

24,187 
0 
0 
0 

13,100 

0 
39,000 
82,700 
52,700 
20,000 

0 
0 

85,000 

TRANSFERS 
OUT 

0 
0 

0 
0 
0 

111,113 
0 
0 

TOTAL 
EXPENDTURS 

0 
105,606 

0 
0 
0 
0 

24,187 
0 
0 
0 

13,100 
0 
0 

39,000 
82,700 
52,700 
20,000 

111,113 
0 

85,000 

ENDING 
BALANCE 

0 
1,361 

0 
34,751 
34,504 

0 
5,707 

94,703 
0 
0 

8,843 
438,473 

1,285 
196,059 

1,000,673 
74,243 

(11,244) 
449,363 

19,699 
0 

Total Special Revenue Funds 25,240,266 12,754,689 30,000 12,784,689 38,024,955 22,148,208 1,883,788 24,031,996 13,992,959 

302 300 Debt Service 0 0 0 0 0 0 0 0 

402 

409 

414 
415 

417 

422 

423 

424 

426 
440 

441 
447 

451 

402 Orange Ave Regional Lift Station 
460 Park Development 
403 Drainage Facilities 
461 Post Office Grant 
440 HCD Community Center Grant 
404 Lotus Parallel 
405 lID Facility Crossing 
406 8th St. Overpass Bridge 
408 BridgelRoad Improvement 
401 Federal Highway Administration 
410 Prop lB 
409 LaBrucherie Greenbelt 
407 Colonia - El Dorado Street 

Total Capital Projects Funds 

151,494 
291,305 
256,561 
48,137 

0 
40,714 
21,803 

2,714 
347,924 
47,021 

1,302,125 
7,455 

20,427 
2,537,679 

2,800 
5,500 
5,500 

0 
0 

4,000 
3,000 

200 
100,000 

3,020,659 
0 

100 
853,717 

3,995,476 0 

2,800 
5,500 
5,500 

0 
0 

4,000 
3,000 

200 
100,000 

3,020,659 
0 

100 
853,717 

3,995,476 

154,294 
296,805 
262,061 

48,137 
0 

44,714 
24,803 

2,914 
447,924 

3,067,680 
1,302,125 

7,555 
874,144 

6,533,155 

0 
0 
0 
0 
0 
0 
0 
0 
0 

3,020,659 
1,302,125 

0 
853,717 

5,176,501 0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

3,020,659 
1,302,125 

0 
853,717 

5,176,501 

154,294 
296,805 
262,061 

48,137 
0 

44,714 
24,803 

2,914 
447,924 

47,021 
0 

7,555 
20,427 

1,356,654 



CITY OF EL CENTRO
 
2010 BUDGET
 

FUND SUMMARY
 

old new FUND 
BEGINNING 
BALANCE REVENUES 

TRANSFERS 
IN 

TOTAL 
REVENUES 

TOTAL 
AVAILABLE EXPENDTURS 

TRANSFERS 
OUT 

TOTAL 
EXPENDTURS 

ENDING 
BALANCE 

501 

502 

503 

504 
511 

512 

521 

522 

501 

502 

503 

504 

511 

512 

513 

514 

Water 
Wastewater 
Transit 
Solid Waste 
Water Capacity Fees 
Wastewater Capacity Fees 
Water Stabilization Fund 
Wastewater Stabilization Fund 

Total Enterprise Funds 

2,186,630 
2,182,154 

(60,670) 
229,806 

5,643,661 
5,172,952 

7,000 
15,000 

15,376,533 

24,170,000 
32,268,000 

219,150 
2,029,000 

250,000 
200,000 

3,500 
7,000 

59,146,650 

0 
1,100,000 

1,100,000 

24,170,000 
33,368,000 

219,150 
2,029,000 

250,000 
200,000 

3,500 
7,000 

60,246,650 

26,356,630 
35,550,154 

158,480 
2,258,806 
5,893,661 
5,372,952 

10,500 
22,000 

75,623,183 

23,711,153 
33,441,914 

218,800 
2,029,000 

59,400,867 

123,375 
123,375 

° 1,100,000 

0 
1,346,750 

23,834,528 
33,565,289 

218,800 
2,029,000 

0 
1,100,000 

0 
60,747,617 

2,522,102 
1,984,865 

(60,320) 
229,806 

5,893,661 
4,272,952 

10,500 
22,000 

14,875,566 

601 

602 

603 

604 

605 

601 

602 

603 

604 

6tJs 

Workers' Compensation 
Post Employment 
Group Health Insurance 
Motor Vehicle 
GASG45 

Total Internal Services Funds 

5,530,676 
2,156,782 
1,084,387 

25,118 
5,170,000 

13,966,963 

1,770,000 
763,000 

3,434,000 
531,154 
80,000 

6,578,154 
987,000 
987,000 

1,770,000 
763,000 

3,434,000 
531,154 

1,067,000 
7,565,154 

7,300,676 
2,919,782 
4,518,387 

556,272 
6,237,000 

21,532,117 

963,200 
440,000 

3,369,000 
487,877 

0 
5,260,077 0 

963,200 
440,000 

3,369,000 
487,877 

0 
5,260,077 

6,337,476 
2,479,782 
1,149,387 

68,395 
6,237,000 

16,272,040 

Total All Funds 63,790,103 105,817,147 4,000,788 109,817,935 173,608,038 117,631,904 4,000,788 121,632,692 51,975,346 




